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To bridge the academic, digital and employmentd#igiby providing
disadvantaged students and jobseekers significamagional and economic
opportunities through high quality affordable oeliaducation, thus
empowering them to gain 21st century skills, arete¢hy enabling them, their
families, communities and entire nations to thiawvel live in a world free of
poverty and terrorism.

Get EXCITED:

Engage students with interactive online lessons

Xtra review as homework, test preparation, or sinpleinforce lessons during class
Cater to different learning styles (visual, auditanteractive) with multi-modal activities

Individualized, self-paced lesson plans — each studerks at her own pace, on the concepts in
which she needs practice

Time to spend one-on-one while other students wadkszidually, or time to plan lessons and grade
assignments. Our reporting feature also savesnyyaiche!

Enrichment, remediation, or reviewn class, after school, over the summer, at hontkeolibrary!
In one fourth grade class, you might have one siupleepare for the quiz with the Grade 4
Lessons, while another improves her third-gradidsski Grade 3 Lessons, and another, who has
mastered his grade level, explores Grade 5 Lessons.

Data-driven instruction — our learning managemestesy tracks progress and pinpoints areas of
strength and concepts in need of review. Followndividual student’s progress over time, or
compare students within your class.



Course Licenseare donated by NEF and allow your students tosacttee following academies:

Elementary School Math

Middle School Math

Middle School Digital Literacy (Internationally Regnized I1C3)

High School Math

High School Science

High School Humanities

High School IT- 4 packages: Office Computing, IT ProfessionagViDesign, Microsoft
Technical

High School Business 5 packages: Business Skills, Home and SmaihBas, Business Skills
Videos, Project Management, Personal Career Denedop

High School Test Prep SAT/ACT

For a full list of courses, please see page 6.

Solution Site Licensegrovide:

Mentoringfor teachers and students: classroom integratemommendations for
individualized learning, setting up in-class oreafschool or summer programs, etc.

Motivation: Stipends for successful teachers, rewards for stadasually iPods), award
ceremonies for parents and volunteers, or whatguebelieve would work best in your district.

Training: Webinars, live trainings, and, depending on the sizyour district, an NEF-paid
full-time or part-time technical and curriculum astw

Tech support

State-of-the-art earning Management Syst€irtMS)



These Solution Site licenses, heavily subsidizetl B,
cost $30/package/student/year. If a student isliedrin
two packages, that counts as two course licensddqra
by the QZAB donation, as well as two Solution Site
licenses to provide the support necessary to enkate
those learning experiences are successful.

Our past experiences have shown us that theseeonlin
courses work best when bolstered by our Solutiea Si
licenses, which provide comprehensive support to
teachers, students, families, and administratorggrims
of program support, tech support, and curriculum
integration support. By bringing mentoring and
motivation into the program, we provide an extrgmel
cost-effective solution to improve the scores akliissof
your students. Administrators will particularly appiate the capacity to analyze and store results
and generate instant reports.

The process for starting an Academy depends ondéds, resources and other developments of
your district. By selecting an NEF-paid Academydgtor, you can designate one person to guide
the district through every recommended step.

Select an NEF-Paid Director

NEF Trains Director

Needs Analysis Led by Director
Establish Structure, Support and Training
Formative Evaluation

Growth and Funding

oA WNE

We have found that the best way to ensure a sdotessademy is to have a key director who will
champion the program amongst teachers, administtaeachers, parents and students. However,
this is a large responsibility for one person whbkely already busy. For this reason, NEF will
return 10% of your solution site license budggbdag for mentoring and motivation; part of this can
be used to pay a part-time Academy Director. Thad&my Director is often a recently retired
teacher or a Teacher on Special Assignment, butaralso help you find the right person. The
Academy Director can guide your district through thst of the stages of setting up and supporting
an academy. This may include identifying needsakimg with teachers, training faculty and staff,
reporting to the Superintendent, establishing aftéiool or summer programs, solving problems,



and looking for new funding sources. Please sedtademy Director Job Description on p&ge
to help guide your thoughts about who might behist person for this important job.

NEF will train the director in how to use our LMI&w to conduct a needs analysis and support
teachers and students, and where to look for fgndirhis training might be on-site, in our national
office, or via telecommuting.

Should you focus on SAT courses for your high ststaalents, or
focus on improving your district’'s elementary schimath scores?
The needs analysis will help you determine the abstation of your
licenses. This process can be completed quickiyalzareful needs
analysis ensures that these courses will reacsttitkents who need
them. This may require a sort of “wants analysisthich teachers
will actually use the courses in their classroorvgRo can be
persuaded? Who has time? Who needs the reso&ice@d we use
these courses as homework or as part of summeolSchitiease see
the Needs Analysis Guide on pagt assuage your concerns; this can
be done easily and logically, especially if leddnyAcademy Director
who understands the school culture and needs ofsghools.

After the needs analysis is complete and agreed bp@dministration and faculty, the Director
will enter the teachers and students into the Liegrhlanagement System (LMS). The Director
will meet with teachers and technology staff toeggupon responsibilities and goals. S/he wilhtrai
the teachers in using the LMS and will establisbpsutive relationships. During initial
implementation, the Director will frequently visgachers using and preparing to use the courses.
Later, the Director can provide support materiald eonstructive criticism for teachers, helping
them to integrate new online courses into theiricula.

The Director will formally and informally help telaers recognize progress and areas for
improvement, help administrators identify areasebgoansion, and report to the NEF central office
with feedback regarding new courses or classrogmpatineeded. This evaluation can also be
used to market to new funding sources.

The Director may be responsible for identifying aeduring new funding sources, with help from
the Academy Support department at NEF. This nmiglate to starting new programs after school,
during the summer, at the library or in the commuriperhaps benefiting parents, teachers seeking
professional development, and other community mesabe



The National Education Foundation is seeking a dyoagenthusiastic individual with a strong
foundation in both technology and curriculum to kvas an Academy Director for a school district
using our online courses. This position will likeequire working for teacher buy-in, so an ability
to teach, motivate and understand K-12 teachgustiss essential as the strong technology and
curriculum background. Due to the nature of thekwthis is a part-time, 9-12 month position.

The National Education Foundation (NEF) works va#rtner school districts to set up and run
academies in K-12 schools using NEF’s “Best ofWeb” online courses. As well as offering the
courses, NEF provides its partner schools with:

mentoring (assisting teachers in integrating tloesgses into existing class work),
- tech support for students and teachers,
- a state-of-the-art Learning Management System (L.MS
- training in using the courses and LMS, and

a motivation budget to reward high-performing stid, teachers and volunteers

This five-pronged support system ensures that tbeseses are being targeted to the needs of
students and teachers. The Academy Director poresible for these five elements, the most
important of which is coaching the teachers — mgkinem comfortable and helping them reap the
full benefits of our courses, including the oppaities for differentiated instruction, enrichment
and remediation.



Depending on the district, the Academy Directorimigiso help set
up special programs such as after school progrsumsmer classes,
cyber cafes, programs for adult learners or progreminvolve
community businesses and obtain sponsorships.efdrer as well
as building relationships with the teachers, thee&or will need to
forge close ties with the Superintendent and agarigommunity
members. We prefer that the candidate have exmerigecuring
funding sources, as each district will need to funading for the
future of the program.

The Director will help the district conduct a needaislysis to
decide which students could benefit from the coauiesed which
teachers will be most involved. The Director wdport on a
weekly basis to the National Academies Director.

Required:
Strong technology background, strong curriculunmkbgeaund
Experience teaching adults
Experience with school systems and working withricutum
A friendly, positive demeanor and experience-basmlity to coach teachers in
technology, curriculum integration atitferentiated instruction

These guiding questions are for your use, to helpdecide how to allocate your licenses to serve
the most urgent needs of your school district.

Obviously, you will probably want to focus @academic areas that need improveménit you will

also want to targedtudents that might not be engaged or well-sebyedther teaching tools. You
might also want to considerhich teachers will be excitéd use this type of program and which

might need more persuasion or more technical arotdar support

Please give us a call if you would like any helphwiour needs analysis, developing a program for
summer or after school, building partnerships wottal community organizations or universities,
finding funds, or if you have any questions at all!

Including us in the process will help us to conitébinnovative solutions to your district’'s
particular needs. Here are some guiding questmhslp us all come up with the best way to use
your CyberLearning licenses.

How many students do you have at each school level? At selwool?

Are there any schools or school levels that pddrtyineed to improve academically? In
which subject area®



Are there any schools witfiscipline problems? Are there any in whictlass sizas
exceptionally high?

Which schools need @dvance technologically Whichhave technology staff What is
the level ofcomfort with technology amongst the teachers at each school? Amongst the
students?

Are there schools withiocational, remediation, enrichment, after-schoolsummer,
magnet, focus, or community educatioprograms?

Would you be interested in partnering wittobaal nonprofit or university to set up an after
school or summer program?

Is there é5panish-speaking populatiorthat could benefit from TOEFL or Math courses in
Spanish?

Couldparents or community members benefit from some of thesgses? Could they
fulfill some professional developmenneeds of school staff and teachers?

Would parents or other community membesgunteer to help facilitate use of
CyberLearning courses?

Does your district havetachnology plar?

Keep in mind that we have courses in:
Digital literacy (eighth-graders will be requirea t
take a digital literacy test under NCLB)
SAT and ACT prep
Business skills
Professional IT certifications and web/graphic desi
Basic computing skills
Humanities
AP Coursework
Math
Science

*The web design, graphic design and business skiligage many high school students in acquiring
career-advancing skills.

Please also keep in mind that our support systamsit help you to get the best results, even from
hesitant teachers, parents and students.



Support Systems:
Report-generating Learning Management System (Lid®gack student progress at individual
and group levels
Training for all teachers and staff using the cearand LMS
Technical and curricular support, the NEF-paid Agagl and Training Director
Motivation budget — can be used for teacher stipesitident rewards, volunteer appreciation

Packages

There are 30 course packages to choose from imgudi
K-5 Math
6-8 Math
6-8 Digital Literacy (IC3)
HS Math
HS Science
HS Humanities

10



HS IT (4 packages: Office Computing, IT ProfesslpWéeb Design, Microsoft Technical)

HS Business (5 packages- Business Skills, HomeSamall Business, Business Skills
Video, Project Management, Personal Career Devedopm

HS SAT/ACT

Please see the list of the 30 course packagesar®j@00 courses contained in those course
packages at www.cyberlearning.org/courses

Licenses

Each license gives one user 24x7 unlimited acagskX months to all the courses in a package. For
example, the IT professionphckagehas 600 high qualitgourseswithin it, including certifications
in Cisco, Oracle, A+, Net+, Security+ etc.

If you want to enroll a HS student in a psycholagurse and a history course, you would not
purchase two licenses. Because these coursestarsbluded in the HS Humanities Package, you
would only need to purchase one license for thatesit to take all six courses in that package. If
you want to enroll 20 students in all six of thaseirses, that would only use up 20 of your allotted
licenses.

However, if you want to enroll those 20 studenta imstory course and a science course, that
would use up 40 licenses, because each studentiweald a HS Humanities licerseda HS
Science license.

In other words, a license allows one student adeesee package (all the courses within it) for one
year.

Student Accounts

If a student has a license for HS Humanities alickase for HS Science, that student will stillynl
have one account for the Learning Management Sydi#t8). When she logs in to the system,
she can see her progress reports for every caumskich she is enrolled, even if she was enrolled
by several different teachers.

The number of course package licenses your schstoictl receives is based upon your QZAB
allocation. For every million QZAB dollars yourstiiict receives, National Education Foundation
supplies a $100,000 (10% match required by the Q4B in-kind donation of course licenses.
Each license is valued at $70, so $100,000 divie$i70 comes out to 1,430 licenses for each
million dollars of QZAB money your district recewse
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To meet the QZAB law requirement that the 10% mattiner work with the school district to set
up a QZAB Academy program that “prepares studantsdllege and the 21Century workforce,”
we offerSolution Site licensesThey provide:

Mentoring for teachers and students: classroongtaten, recommendations for
individualized learning, setting up in-class oeafschool or summer programs, etc

Motivation: Stipends for successful teachers, reiwdor students (usually iPods), award
ceremonies for parents and volunteers, or whatguebelieve would work best in your district.

Training: Webinars, live trainings, and, dependamgthe size of your district, an NEF-paid
full-time or part-time technical and curriculum astw

Tech support

State-of-the-art Learning Management System (LMf)garable to Blackboard, which
charges schools about $150 per student per yesrallbws issuing of licenses, generation of
reports, and storage of student information andescd’he LMS allows you to analyze
participation and progress in various ways — actiesglistrict, across the school, within one
class, or across time for an individual student.

These Solution Site licenses, heavily subsidizetlB¥, cost $30/package/student/year. If a
student is enrolled in two packages, that countsrasourse licenses paid for by the QZAB
donation, as well as two Solution Site licensegrtivide the support necessary to ensure that those
learning experiences are successful.

Our past experiences have shown us that theseeardurses work best when bolstered by our
Solution Site licenses, which provide comprehensiygport to teachers, students, families, and
administrators, in terms of program support, tagbpsrt, and curriculum integration support. By
bringing mentoring and motivation into the programe, provide an extremely cost-effective
solution to improve the scores and skills of yaudsnts. Administrators will particularly
appreciate the capacity to analyze and store seantt generate instant reports.

These licenses can be paid for using a wide rahgevernment funding sources, including Title |
funds, supplemental service funds, foundation fuardsgeneral budget funds.
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You get the course package licenses free justra@Zé\B, and you pay $30 for each Solutions Site
License.

We would be happy to assist you in searching fah&r Federal or foundation funding to continue
the CyberLearning Academy program, whether foresttsl or professional development of teachers
or parents, whether to run in-class or after scpoograms.

If implemented properly and if you champion thegyeom, you can help improve your student
scores and skills by over 20%, and also reducedriygout rate. Please see
www.cyberlearning.org/colliervideo

We want to provide world-class learning through GyberLearning Academies. Therefore, your
continuous feedback is very important to us. Thgpsut system is constantly updated as we receive
feedback from school districts as to what can be#r students’ success with CyberLearning. This
year, we are planning to offer detailed classrootegration guides, community and parent
involvement guides, funding guides, and prograrrupejuides.Please do not hesitate to let us
know if there is anything we can do to support yaistrict’'s unique needs!
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